
TEWKESBURY TOWN COUNCIL 
SEVERN HAM COMMITTEE 

19th JUNE 2024 

To:   Councillors P Brookes (Chair), C Danter, J Raywood, C Cody, J Baddams, E 
Ash, Mr J Baggs, Mrs K Andrews, Mr T Perry, Ms C Corsie, Mr M Cluley. 
 
You are hereby summoned to a meeting of the Severn Ham Committee to be held in 
the Town Hall, High Street, Tewkesbury on Wednesday 19th June 2024 at 10:00 
am.  
 
Members of the public and press are welcome to attend. 

 

 

Debbie Hill 
Town Clerk 
10th June 2024 

 

AGENDA 
 

1. Apologies 

2. Declarations of interests 

3. Dispensations 

4. To approve the minutes of the Severn Ham committee meeting held on 13th 

March 2024 

5. Public Participation (to provide members of the public/press with the opportunity to comment on items 

on the agenda or raise items for future consideration. In accordance with Standing Orders this will not 

exceed 12 minutes in total and 3 minutes per person.) 
6. Correspondence  

7. Matters arising from the previous minutes – for information only 

8. To receive an update from Severn Trent and agree any actions 

9. To receive an update from Caroline Corsie, Environmental Adviser and agree any 

actions. 

10. To receive an update from Tewkesbury Popular Angling Association 

11. To receive an update from the Deputy Town Clerk and agree any actions 

including: 

i. Eelscape Project 

ii. Rootwave / Legacy Issues 

iii. Hinkley Point C Consultation update 

12.  To receive the committee budget report and earmarked reserve report 
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MINUTES 

of the 
Severn Ham Committee meeting  

Held at Town Hall, Tewkesbury on 13th March 2024 at 10.00am 
 
Present:  Cllrs P Brookes (Chair), C Cody, J Raywood, Ms C Corsie, Mrs Andrews, Mr Perry 
 
In attendance:  J King (Assistant Town Clerk), Mr Baggs (Clerk to the Commoners) 
 
The Chair extended his thanks to Mr Cornwell-Kelly who has had to step down from being Clerk to 
the Commons.  His input has been invaluable over the last few years. 
 
SH 23/047 To receive apologies for absence 

Apologies were received from Cllr Danter. 
 
SH 23/048 To record declarations of interest 

Mr Baggs – Clerk to the Commoners 
Mr Perry – Hay spreading and application 
 

SH 23/049 To consider requests for dispensations 
None received. 
 

SH 23/050 To approve the Minutes of the meeting held on 20th December 2023 
Subject to the removal of the words ‘At Twyning’ from item SH23/036 
It was RESOLVED to approve the minutes of the meeting held on 20th December 
2023.  Proposed by Cllr Raywood, seconded by Cllr Cody. 

 
SH 23/051 Public Participation 

There was no public participation. 
 

SH 23/052 Correspondence 
Two items of correspondence were received: 
A question was raised as to whether any assistance could be given to nesting swans.  
Action: Add to next agenda. 
 
A member of the public noted the decline of flora and fauna on the Ham over the 
years and was pleased to note that the committee is supporting testing the water 
and Safe Avon.  

 
SH 23/053 Matters arising from the previous minutes – for information only 

SH20/024 ELMS Model for the Severn Ham – ongoing.   
SH22/058 Eel Pass monitoring details – ongoing. 
SH22/070 Legacy proposal – circulated – now with Severn Trent. 
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SH23/025 Plug plant project – assent given – ongoing. 
SH23/026 Bird boxes – being installed - ongoing 
SH23/036 Safe Avon information on Severn Ham board – complete 
SH23/038 Botanical report circulated – complete 
SH253/039 Pennywort – update from Ms Corsie – ongoing  
 

SH 23/054 To receive an update from Severn Trent and to agree any actions 
No update was received from Severn Trent. 
 

SH 23/055 To receive an update from the Environment Agency and to agree any actions  
A report was received from Mrs Andrews.   
There is no data re: Abbey Mill reinstatement strip, Mrs Andrews will seek to get an 
update. 
The eel pass works have been delayed due to flooding. 
Floating Pennywort, removal of this invasive non-native species will require a co-
ordinated approach across the whole catchment.  A working group will be created 
with stakeholders to kickstart the management and eradication of the pennywort.   
 
Helping the fish home project.  The EA have identified that there are still delays to 
fish coming up the weirs (Maisemore and Upper Lode)  The delay at Maisemore is 4-
5 days, which results in increased predation.  Salmon stocks on the Severn are in 
crisis and it is important that these big barriers are tackled as well as habitat issues.   
A fish pass at Upper Lode is being considered in feasibility stage, any construction 
would not happen until 2026/27.  The potential problem is funding.  Anything that 
happens will be based on full partnership working. 
 
A Committee Member asked about fishing.  Mrs Andrew responded that there will 
still be angling, and they want the angling community to be part of this discussion.  
These projects will hopefully make the fish less vulnerable and more sustainable.  
 

SH 23/056 To receive an update from Caroline Corsie, Environmental Advisor and to agree any 
actions 
Ms Corsie provided the following update: 
Catchment Partnerships (CaBa) are open to anyone who is involved in the water 
environment.   Tewkesbury falls between two catchment partnerships – Severn Vale 
and Warwickshire Avon.  If committee members would like to be added to the 
mailing lists, please contact Mrs Andrews.  
 
Local Nature Recovery Strategy consultation is currently open.  Gloucestershire 
County Council is the responsible authority.   
Action: Circulate details to the committee. 
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Steve Pullen has sent the monitoring survey for works done on the Severn Ham for 
Severn Trent.  The report indicates a positive situation at the time of monitoring.  
Donor site at Coombe Hill has also been unscathed from the harvesting. 
 
Kym Jackson at Marshlands - visit for committee on June 11th.  He is happy for hand 
collecting of seed if desired. 
 
Curlew are back and are calling.  Two pairs near the Marina.  There were three birds 
calling on southwest quarter.  Dogs on leads signs up will be put up over the next few 
days. 

 
SH 23/057 To receive an update from Tewkesbury Popular Angling Association 

Deferred to the next meeting. 
 

SH 23/058 To receive an update from the Assistant Town Clerk and agree any actions 
including: 
i. To appoint Carver Knowles as Land Agent for 2024/25 

It was RESOLVED to appoint Carver Knowles as Land Agent for 2024/25. 
Proposed by Cllr Brookes, seconded by Cllr Raywood. 

 
ii. To appoint Caroline Corsie as Environmental Advisor for 2024/25 

It was RESOLVED to appoint Caroline Corsie as Environmental Advisor for 
2024/25.   Proposed by Cllr Raywood, seconded by Cllr Cody. 

 
iii. Eelscape Project – meeting held in February with Eelscape team and Eunomia 

regarding future funding options.  Eunomia meeting with individual land 
managers in the next few months to discuss which options might work best. 

 
iv. Future funding for the Severn Ham – Higher Level Stewardship current runs to 

the end of December 2028.  In the meantime, the Basic Payment Scheme 
continues to decrease.  New options may be available within the Sustainable 
Farming Incentive 2024 that would be more beneficial.  Currently investigating 
the options and liaising with Natural England. 

 
v. Rootwave / Legacy Issues - the issue with the docks remains.  Have received no 

response from Severn Trent regarding the solution.  
 

vi. Extended flooding period on the Ham – concerns as to the impact of five long 
flooding incidents since October 2023. Action:  Apply for permission from 
Natural England for small test area of harrowing following floods. 

 
vii. Hinckley Point C consultation – feedback has been submitted opposing the 

removal of the Lower Lode Weir.  Full response can be found in Planning 
Committee minutes dated 7th February 2024.  
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viii. To approve up to £2000 for costs of green hay and spreading.  The committee 
discussed this issue regarding the damage caused by extensive flooding this year 
and whether there were any additional steps that could be taken.  Committee 
agreed that if additional bales were available, the area to have hay applied 
could be extended.  Full budget to be allocated. 

 
It was RESOLVED to approve up to £4000 for hay and application this year. 
Proposed by Cllr Brookes, seconded by Cllr Cody. 

 
The Committee also noted the work programme.   
 
The Committee discussed engagement with local schools.   
Action: Cllr Cody to speak to Tewkesbury C of E School. 
 

SH 23/059 To receive the committee budget report and earmarked reserve report 
The reports were received.   
 

SH 23/060 To agree the earmarked reserves at the end of the financial year 2023/24 
It was RESOLVED to earmark the following reserves: 
£3784 from 1620 Hay Auction to EMR343 SH Weeding 
£1100 from 4450 Maintenance to EMR329 SH Severn Ham 
£2495 from 4855 Hay Sowing Project to EMR343 SH Weeding  
£900 from 4860 Volunteers to EMR343 SH Weeding  
£2500 from 4870 Weeding to EMR343 SH Weeding  
£3000 from 4875 Tree Conservation to EMR343 SH Weeding  
£2000 from 4890 Carver Knowles to EMR329 SH Severn Ham 
£24,893 from 1715 Reinstatement Compensation to EMR329 SH Severn Ham 
 
Proposed by Cllr Raywood, seconded by Cllr Cody. 
 

The meeting closed at 11.30am. 
 
Next meeting:  Wednesday 19th June 2024 at 10am  
 
Signature of Chairman upon approval of the minutes …………..………………………..  
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Earmarked Reserves

Account Opening Balance Net Transfers Closing Balance
320 EMR BUILD 64 BS Maintenance 66,935.00 66,935.00
321 EMR BUILD Town Hall Gardens 250.00 250.00
322 EMR MOOR Prior's Court 19,894.23 19,894.23
324 EMR E&A Noticeboards & Swapbox 1,708.00 1,708.00
325 EMR E&A Playground Projects 24,003.00 24,003.00
326 EMR E&A Youth 4,105.00 4,105.00
328 EMR BUILD War Memorial 7,875.73 7,875.73
329 EMR SH Severn Ham 34,133.00 34,133.00
330 EMR E&A CCTV 4,125.00 4,125.00
331 EMR E&A Tree Maintenance 5,650.00 5,650.00
332 EMR E&A Street Furniture 6,014.00 6,014.00
333 EMR E&A Toilet Block Project 13,145.00 13,145.00
335 EMR E&A Bus Shelters 10,773.25 10,773.25
336 EMR FIN Regalia 209.00 209.00
337 EMR FIN Website 2,520.00 2,520.00
338 EMR FIN Professional Fees 5,237.00 5,237.00
339 EMR FIN Legal 17,467.00 17,467.00
340 EMR FIN Elections 5,000.00 5,000.00
341 EMR FIN Tourism & Marketing 1,757.00 1,757.00
342 EMR FIN Newsletter 2,148.00 2,148.00
343 EMR SH Weeding 22,679.00 22,679.00
344 EMR SH Severn Ham Tree Maint 8,000.00 8,000.00
345 EMR SH Hay Sowing Project 8,675.00 8,675.00
346 EMR SH Footpath Repairs 3,253.00 3,253.00
349 EMR MOOR Projects 14,051.00 14,051.00
350 EMR BUILD Watson Hall Lease * 20,000.00 20,000.00
351 EMR BUILD 64 BS Grant Income 144,321.00 144,321.00
354 EMR BUILD TH Maintenance 18,029.00 18,029.00
355 EMR BUILD WH Projects 19,319.00 19,319.00
356 EMR BUILD WH Bar Equipment 2,062.00 2,062.00
357 EMR BUILD 64 BS Projects 11,219.00 11,219.00
359 EMR PLA Community Devel Planni 5,856.00 5,856.00
360 EMR BUILD TH Projects 33,362.00 33,362.00
361 EMR FIN Community Grants 600.00 600.00
362 EMR FIN Tewkes Live Music Fest 2,199.00 2,199.00
364 EMR Buildings Fundraising 720.00 720.00
365 EMR FIN Events and Services 2,439.00 2,439.00
366 EMR BUILD TH Equipment 870.00 870.00
367 EMR E&A Toilet Block Utilities 1,429.00 1,429.00
369 EMR STA Training 2,087.00 2,087.00
370 EMR PLA CIL 2,252.00 2,252.00
371 EMR PLA Planning Consultancy 1,415.00 1,415.00
372 EMR STA Professional Fees 3,792.00 3,792.00
373 EMR E&A Defibrillators 1,500.00 1,500.00
375 EMR BUILD WH Go Fund Me 76.00 76.00

0.00 563,154.21563,154.21
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Detailed Income & Expenditure by Budget Heading June 2024

Actual Year To Date Current Annual  Variance Annual Committed Expenditure Funds Available Transfer to/from EMR
500 Severn Ham

5001620 Hay Auction  0 500
7,2451630 Basic Payment Scheme  0 7,245

3901640 Wayleaves  0 390
1,8001700 Fishing Rights  0 1,800

22,2481710 HLS Payment  0 22,248
32,1830Severn Ham :- Income 32,183 0

1,451 1,4514450 Maintenance  49 1,500
250 2504550 Water  15 265

3,500 3,5004850 Commoners Grazing Compensation  0 3,500
4,000 1,4504855 Hay Sowing Project  0 4,000 2,550

892 4924860 Volunteers (Rec & Prom)  108 1,000 400
500 5004865 Auction Fees  0 500

2,575 2,5754870 Weeding  0 2,575
3,000 3,0004875 Tree Conservation  0 3,000
4,000 4,0004880 Ancillary Management  0 4,000

973 9684885 Nesting Project  27 1,000 5
2,000 2,0004890 Carver Knowles  0 2,000

530 5304895 Cross Compliance Consultant  0 530
5,738 5,7384900 Conservation Advisor  0 5,738
2,000 2,0004905 Footpath Repairs  0 2,000

31,608199Severn Ham :- Indirect Expenditure 31,409 2,955 28,454 0
Net Income over Expenditure (199) 575 774

199 31,608
32,1830 32,183
31,409

(199) 575 774

Grand Totals:- Income

Net Income over Expenditure
Expenditure 2,955 28,454

Movement to/(from) Gen Reserve (199)
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