TEWKESBURY TOWN COUNCIL
SEVERN HAM COMMITTEE
22ND APRIL 2021
To: Councillors P Aldridge (Chairman), C Danter, J Raywood, C Cody, V Smith
Mr A Purkiss, Mr J Lucas, Mr T Perry, Ms C Corsie, Ms E Harris, Mr M Cluley, Mr M
McKenna, Mr S Kerr
You are hereby summoned to a meeting of the Severn Ham Committee to be held
remotely via Zoom, on Thursday 22nd April 2021 at 9:30 am
Zoom meeting ID: 818 1999 0183

Password: 591574

Debbie Hill
Town Clerk
14th April 2021

AGENDA
1. Apologies
2. Declarations of interests
3. Dispensations
4. To approve the minutes of the Severn Ham committee meeting held on 4th March
2021
5. Matters arising from the previous minutes – for information only
6. Public Participation (to provide members of the public/press with the opportunity to comment on items
on the agenda or raise items for future consideration. In accordance with Standing Orders this will not
exceed 12 minutes in total and 3 minutes per person.)

7. To receive an update from Severn Trent and agree any actions
8. To receive an update from Caroline Corsie, Environmental Adviser
9. To receive an update from Mike Cluley, Carver Knowles
10. To discuss and agree any actions regarding the proposed eel pass at Abbey Mill
11. To receive the committee budget report
12. To approve payments list
13. Correspondence
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MINUTES
of the
Severn Ham Committee meeting
Remotely via Zoom on 4th March 2021 at 10.00am

Present:

Cllrs P Aldridge (Chair), J Raywood, C Cody, S Raywood, Ms C Corsie, Mr J Lucas, Mr A
Purkiss, Mr T Parry, Mr M Cluley, Mr S Kerr (Severn Trent), Mr O Fielding (Dalcour
Maclaren), Mr N McGovern (Geda Construction), Mr J Coalter (Geda Construction),
Mr J Urbanowicz (Dalcour Maclaren), Mr S Pullen (Severn Trent Ecologist)

In attendance: J King (Assistant Town Clerk)
SH 20/064

To receive apologies for absence
No apologies were received.

SH 20/065

To record declarations of interest
Mr Purkiss – Clerk to the Commoners

SH 20/066

To consider requests for dispensations
None received.

SH 20/067

To approve the Minutes of the meeting held on 4th February 2021
It was RESOLVED to approve the minutes of the meeting held on 4th February 2021.
Proposed by Cllr J Raywood, seconded by Cllr Cody.

SH 20/068

Public Participation
There was no public participation.

SH 20/069

To receive an update on the Severn Trent pipeline works
Reinstatement
Use of green hay – The original plan was to spread green hay along the working area
following completion of the works this year. However, due to timescales provided by
the contractors (primarily due to connection dates), Severn Trent will miss the
window to effective spread green hay in 2021, therefore an alternative plan is
required to create green cover before the winter.
75% of the working area will be ready for reinstatement by mid-August, with the
remaining 25% being required for ongoing access for connection and testing works.
This will then be available for reinstatement in October-November These dates could
be subject to change depending on the weather.
Following completion of the work this year, the plan is to plant oats, which will
hopefully be very fast to establish and can be sown late in the year with an increased
seed rate. 75% of the area will hopefully be planted by late September. The
remaining 25% of the area will be sown by mid-November. In early summer of 2022
after consultation and with an ecological walk over survey to mark bird nests, the
oats will be cut and removed from the working strip. Natural England are happy
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with oats as a cover crop. Priority is to provide a cover to hold the soil together, not
a crop.
The green hay spreading will then be instigated along the whole of the working area
no later than 15th August 2022 after the oats have been cut and bales removed. The
actual timing of the green hay will depend upon the phenology of the donor crop,
the ability of the Ham as the donor site to accept the green hay and the contractor
being available to do the work. The timing of this will be in consultation between
Severn Trent, Natural England and the advisors of the Severn Ham Committee. Other
measures such as brush harvested seed and ongoing weed control are also being
considered in addition to this, in consultation with Caroline Corsie.
Haul Road
It has become apparent that a stone haul road along the working area will be
necessary to allow safe movement of machinery during the works. Other
alternatives have been considered in detail but ultimately dismissed as not suitable
due to ground conditions and type of machinery required. The stone haul road is a
significant expense and would not be used if other options were suitable.
Due to the adverse ground conditions, sensitive nature of the area and significant &
frequent loading, a bespoke haul road design is required. The proposed design
consists of the following:
• A geotextile layer to form a barrier between the subsoil and the temporary
haul road
• A geogrid layer to reinforce the road, preventing rutting.
• A layer of 6F2 stone, a coarse aggregate which forms the main structural
layer designed to support the loads imposed by the required plant, including
piling rigs.
• A layer of Type 1 stone which forms a safe working platform suitable for
vehicle traffic.
The haul road will be laid on a geotextile membrane, extending wider that the road
and weighted at the sides and ends with scaffold poles, which will enable the road to
be wrapped ahead of any flood event to prevent stone being washed out. This
membrane will also enable the stone to be completely removed following
completion of the works.
Due to the ground conditions encountered on the Ham, track matting does not
provide adequate support for frequency of use (delivery of pipe sections/materials/
movement of plant and machinery within the working area etc) nor the heavy loads
that will be imposed by larger plant. For example, the 750mm diameters CFA piles
require an accurate installation to ensure the correct construction of the pile capped
thrust restraint. This can only be guaranteed with a suitably designed piling
platform.
Further to this, with repeated use the access matting would become uneven and
would open at the joints which would cause a H&S issue – hence requirement for a
stone sub-base to them which would defeat the objective.
In this scenario a stone haul road will cause less damage to the existing ground than
the matting as there would be less loading on the subsoil.
There is a comprehensive environmental management plan in place regarding
contamination and biosecurity. There will be an ecological clerk of works based on
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site in order to make sure that all of the protocols are followed. There are also
management plans regarding the checking of machines before entrance to the site
and specific refuelling protocols. The management plans will be shared with the
Town Council and submitted to Natural England. Mr Cluley reminded the
Committee that Severn Trent are entering the site under notice and therefore the
liability remains with Severn Trent for any issues along the working strip.
There will be daily visual checks of the road, to check if the stones getting displaced
and ecological clerk of works will note monitor. The Committee raised concerns
about the removal of the road and were advised that the geotextile will be spread
either side of the road (approximately 3 – 4m) as a buffer zone. All stones will be
removed at the end of the works.
The Committee asked about the safeguards for the gas main and fuel pipe, as well as
the current water pipe. They were advised that for each of those elements, Severn
Trent have been in contact with the Statutory Bodies and permissions to cross have
been submitted. The crossing points on the haul road have been designed with a
concrete slab to protect the pipelines and has been sent to each of the asset owners
for approval.
The trial holes revealed that there is up to 300mm of topsoil. This will be removed
and kept separate to the sub soil. The sub soil will be reinstated as soon as possible
when works are completed on an area, the top soil will be reinstated in the 75% /
25% split when the reinstatement works are ready to take place. The haul road will
sit a little higher than the rest of the Ham. There is a material management plan for
excess material and where possible, any excess will be used on site. However it is
noted, that there will be material that will need to be removed from the site.
De-watering
Throughout the works, water may need to be pumped from the open sections of
trench. When working at the northern and southern ends of the working area, this
can be discharge straight into the river, but when working in the middle of the Ham,
the proposal is to discharge onto the ground outside of the working area. Water will
first pass through a sediment tank prior to being discharged into the river (when
within 100-150m of the river) or onto the Ham. There will be daily inspections of the
water discharged.
At present, the volume of water that will be pumped is unknown, and discussions
have been had with Mike Cluley regarding the possibility of certain areas being too
wet to cut for hay. Should this prove to be the case, compensation can be paid for
any loss of revenue experienced as a result. The grass will also need removing later
in the season, and Severn Trent will consult with Mike Cluley regarding this, with Ben
Perry being the preferred contractor to do this work.
Ecology
Penny Anderson Associated Ltd have been appointed as the Ecological Clerk of
Works for the scheme. They are overseeing the bird dissuasion works to mitigate
against ground nesting species being disturbed during the works.
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A small amount of vegetation needs to be cleared on the boundary with the
Borough Mills site. This work will be carried out before the 15th March, as Natural
England usually take this as the cut-off date when hedges or trees should not be cut
down because of the risk of birds nesting. This is on the basis that if they do build a
nest early, they are unlikely by that date to have eggs and can rebuild. This
clearance is required to create a new access point on to the Severn Ham, which will
be used solely for the works. This has the advantage of the current access being
available as usual for farm traffic. This has been agreed with the owners of Healings
Mill and the fence will be reinstated at the end of the works.
The security of the site was discussed and the Committee were advised that it will
be monitored 24/7 by mobile camera towers. These have the advantage of being
portable and providing 360 degree coverage, as well as closely monitoring key
entrance points.
The traffic management process for how materials will get to site was discussed. It
will be required to shut Quay Street for short periods when the large machinery is
being transported to site, due to the weight restrictions on the bridge. This has been
agreed with GCC Highways.
SH 20/070

To consider and agree any actions regarding the Severn Trent pipeline works and
reinstatement on the Severn Ham
It was RESOLVED to agree the proposed actions from Severn Trent regarding the
reinstatement, haul road, de-watering and ecology, as detailed in SH 20/069.
Proposed by Cllr Aldridge, seconded by Cllr J Raywood.

The meeting closed at 11.00am.
Next meeting: Thursday 22nd April at 9am

Signature of Chairman upon approval of the minutes …………..………………………..22nd April 2021

14/04/2021
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Detailed Income & Expenditure by Budget Heading March 2021

Month No: 12

Cost Centre Report

Actual Year
To Date

Current
Annual Bud

Variance
Committed
Annual Total Expenditure

Funds
Available

Transfer
to/from EMR

500 Severn Ham
1620 Hay Auction
1630 Single Payment
1640 Wayleaves
1700 Fishing Rights
1710 Natural England (HLS Payment)
Severn Ham :- Income
4450 Maintenance
4550 Water

2,158

190

(1,968)

14,874

13,000

(1,874)

384

390

6

1,500

1,500

0

22,066

22,248

183

40,981

37,328

(3,653)

139

500

361

0
361

461

250

(211)

(211)

4850 Commoners Grazing Compensation

3,683

5,500

1,817

1,817

4855 Hay Sowing Project

1,325

5,000

3,675

3,675

4860 Volunteers (Rec & Prom)

0

2,000

2,000

2,000

4865 Auction Fees

0

459

459

459

4870 Weeding

0

1,000

1,000

1,000

(1,000)

4875 Tree Conservation

0

3,000

3,000

(200)

(3,000)

4885 Nesting Project

0

2,000

2,000

2,000

4890 Carver Knowles

400

2,295

1,895

1,895

4895 Cross Compliance Consultant

440

510

70

70

5,000

5,355

355

355

0

0

0

520

(520)

11,448

27,869

16,421

3,720

12,701

29,534

9,459

(20,075)

3,720

12,701

4900 Conservation Advisor
4910 Reinstatement Expenditure
Severn Ham :- Indirect Expenditure
Net Income over Expenditure
6000

plus Transfer from EMR

(7,675)

Movement to/(from) Gen Reserve

21,859

Grand Totals:- Income

40,981

37,328

(3,653)

Expenditure

11,448

27,869

16,421

Net Income over Expenditure

29,534

9,459

(20,075)

plus Transfer from EMR

(7,675)

Movement to/(from) Gen Reserve

21,859

3,200

(3,675)

(7,675)

