TEWKESBURY TOWN COUNCIL
FINANCE COMMITTEE
WEDNESDAY 19™ JUNE 2019

To: Members of Finance Committee: Councillors T Walker, (Chairman), K
Brennan, P Aldridge, C Danter, J Raywood and S Raywood

You are summoned to attend a meeting of the Finance Committee which will be held
in the Mayor’s Parlour, Town Hall, High Street, Tewkesbury, on Wednesday 19t
June 2019 commencing at 6.00pm

Members of the public and press are welcome to attend.

N Wk

Debbie Hill
Town Clerk
14t June 2019

AGENDA

To receive apologies
To receive declarations of Interests

To receive dispensations

B N o=

To approve the minutes of the Finance Committee meeting held on
2" May 2019

5. Matters arising from the minutes — for information only

6. To receive correspondence relating to the Finance Committee

7. Public Participation (to provide members of the public/press with the opportunity to comment on items
on the agenda or raise items for future consideration. In accordance with Standing Orders this will not
exceed 12 minutes in total and 3 minutes per person.)

8. To review bank reconciliations for April & May 2019

9. To review aged debtors and creditors reports

10.To review income & expenditure reports for April & May 2019

11.To review budget reports

12.To receive and discuss the Internal Audit Report for 2018/19

13.To receive and discuss year end accounts for 2018/19

14.To discuss reserves (general and earmarked) as at 315t March 2019

15. To review the bank mandate for the main account and the Mayor’s charity
account

16.To agree internal control checkers for 2019/20

17.To review payments made by direct debit



18.To review the asset register
19.To consider and agree grant applications from outside bodies

20.To agree the payments list



TEWKESBURY TOWN COUNCIL

MINUTES
of the
Finance Committee meeting held on 2" May 2019

In the Mayor’s Parlour at the Town Hall, High Street, Tewkesbury

Present:

In attendance:

F.18.174

F.18.175

F.18.176

F.18.177

F.18.178

Cllrs C Danter (Chair), P Aldridge, H Burns, J Raywood, S Raywood
D Hill (Town Clerk), one member of the public

To receive apologies
Clir Walker & ClIr Brennan

To receive declarations of interest
Clir Danter & Clir Aldridge declared an interest in item 16 (minute ref: F.18.192)

To receive dispensations
The Town Clerk granted a dispensation to Clirs Danter and Aldridge in respect of the
declaration relating to minute reference F.18.192 due to needing to remain quorate

To approve the Minutes of the Finance Committee meeting held on 22" March

2019
Proposed by CliIr Aldridge, seconded by Cllr Raywood. It was RESOLVED to approve

the Minutes of the Finance Committee meeting.

Matters arising from the Minutes — for information only in relation to matters not
on the agenda

F.18.155 VOIP Telephone System
Town Clerk to purchase a basic analogue phone

It was RESOLVED to adjourn the meeting at 18:18. Proposed by Clir Aldridge, seconded by Clir
Joanne Raywood.
Meeting recommenced at 18:40

F.18.179

F.18.180

F.18.181

F.18.182

To receive correspondence relating to the Finance Committee
Deferred to the next meeting.

Public Participation
Written questions were received.

To review bank reconciliations for March 2019
The bank reconciliations were reviewed.

To review aged debtors and creditors reports



F.18.183

F.18.184

F.18.185

F.18.186

F.18.187

F.18.188

F.18.189

F.18.190

F.18.191

F.18.192

F.18.193

TEWKESBURY TOWN COUNCIL

The reports were reviewed and discussed.
There is a typo on purchase orders 7 & 8.

To review income & expenditure reports for March 2019
The payments and receipts reports were reviewed.

To review budget reports
The budget reports were reviewed.

To review the Risk Management Register
The risk management register was reviewed.

To receive an update from the town Clerk on financial year end procedures and the
internal audit
Action: 17/18 Part 3 needs to be removed from the website.

To agree to purchase and install a 60” display screen in the Court Room at the
Town Hall for use daily as an information screen and fore presentations; as
recommended by the Planning Committee

Deferred to the next meeting.

To agree the addition of an e-commerce facility to the Town Council’s website
This is no longer required

To agree to pay Digital Telecom Ltd by monthly direct debit
It was RESOLVED to pay Digital Telecom Ltd by monthly direct debit.
Proposed by Clir Danter, seconded by ClIr J Raywood.

To delegate authority to the Town Clerk to authorise expenditure relating to the
organisation of Mayor Making on 20" May 2019

It was RESOLVED to delegate authority to the Town Clerk to authorise expenditure
relating to the organisation of Mayor Making on 20" May 2019.

Proposed by Clir S Raywood, seconded by ClIr J Raywood.

To agree the payments list
It was RESOLVED to agree the payments list.
Proposed by ClIr J Raywood, seconded by Clir Aldridge.

Pursuant to section 1(2) of the Public Bodies (Admission to Meetings) Act 1960 it is
resolved that, because of the confidential nature of the business to be transacted,
the public and press leave during the consideration of the following item

Proposed by ClIr Aldridge, seconded by Clir Simon Raywood.

To consider and agree grant applications from outside bodies

It was RESOLVED to approve the following grant payments:

Tewkesbury Rotary Club £250.00 — proposed by Clir Aldridge, seconded by Clir Burns.
Tewkesbury Men’s Club £240.00 — proposed by Clir Burns, seconded by Clir J
Raywood.



TEWKESBURY TOWN COUNCIL

There being no further business the meeting closed at 19:57

Signature of Chairman upon approval of the minutes ..........cccccoceevvveveereevevcnnene.. 19™ June 2019



Tewkesbury Town Council

23 May 2019 (2019-2020)

Apgil 2019

(

Bank Reconciliation at 23/05/2019

Cash in Hand 01/04/2019

249,275.65
ADD
Receipts 01/04/2019 - 23/05/2019 182,900.75
432,176.40
SUBTRACT
Payments 01/04/2019 - 23/05/2019 80,253.31
Cash in Hand 23/05/2019 351,923.09
(per Cash Book)
Cash in hand per Bank Statements
Cash 23/05/2019 0.00
Lloyds Bank - Business Accour  23/05/2019 341,123.67
Lloyds Bank - Mayors Charity F 23/05/2019 5,613.29
Lioyds bank Savings Account 23/05/2019 51,160.33
397,797.29
Less unpresented cheques
As attached 59,103.37
338,693.92
Plus unpresented receipts
As attached 13,229.17
351,923.09

Adjusted Bank Balance

A = B Checks out OK




23 May 2019 (2019-2020)

Tewkesbury Town Council
RECONCILIATION - Lloyds Bank - Business Account

FromAccounts. . ................... £300,519.47
Payments not cashed . . . .. Add........ £53,823.37
Receipts not entered . . . .. Subtract . . . .. £13,219.17

Statementshouldbe................... £341,123.67

i
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TEWKESBURY TOWN COUNCIL
MRS C DANTER

TOWN HALL

HIGH STREET

TEWKESBURY
GLOUCESTERSHIRE

GL20 5AL

BUSINESS ACCOUNT
TEWKESBURY TOWN COUNCIL

Account Summary

Your account statement
Statement sheet number: 28
Issue date: 30 April 2019
Page: 1 of 17

Write to us at:
PO Box 1000
Andover
BX1 1LT

Call us on: 0345 072 5555 (from UK)
+44 1733 347338 (from Overseas)
Visit us online: www.lloydsbank.com

Your branch: HIGH ST (309187)

Sort code: 30-91-87

Account number: 03031583

BIC: LOYDGB21054

|BAN: GB44 LOYD 3091 8703 0315 83

Balance On 29 March 2019 £201,245.97
Total Paid In £170,802.35
£30,924.65

Total Paid Out
Balance On 30 April 2019

\\\BH £341,123.67

Account Activity
Date Payment type Details Paid out (£) Paid in (£) __ Balance (£)
29 Mar 19 BALANCE BROUGHT FORWARD 201,245.97
1 Apr 19| Standing Order [AMES GROUP LTD 28.00 201,217.97
1 Apr 19|Standing Order | ¢uigiiiis 117.00 201,334.97
SEERER) I OORINGS
1 Apr 19| Direct Debit WATER PLUS 15.84 201,319.13
0385050899
1 Apr 19| Direct Debit WATER PLUS 254.76 201,064.37
0898011922
1 Apr 19| Direct Debit CF CORPORATE FINAN 635.60 200,428.77
C24471901761641
1 Apr 19| Faster Payment |SQUARE 138.96 200,567.73
PH737WZ6UKG52NSCO0 '
200000 40
01APR19 16:25
2 Apr 19| Payment 002365 70.00 200,497.73
2 Apr 19| Deposit 501157 910.96 201,408.69
3 Apr 19| Standing Order |JEESEERR 54.60 201,463.29
SIENEEEN VOORING
4 Apr 19| Faster Payment | G RERER 1,400.00 200,063.29
500000000454361875
INV 80
772723 10
04APR19 13:13
04 Apr 19 BALANCE CARRIED FORWARD 200,063.29

Lloyds Bank pic, 25 Gresham Street, London, EC2V 7HN. Registered in England and Wales no. 2065. Authorised by the Prudential
Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority under number 119278.



23 May 2019 (2019-2020)

Tewkesbury Town Council
RECONCILIATION - Lloyds bank Savings Account

FromAccounts..................... £51,160.33
Payments not cashed . . . . . Add........ £0.00
Receipts not entered . . . . . Subtract . .. .. £0.00
Statement shouldbe ................... £51,160.33

W



LLOYDS BANK p COMMERCIAL BANKING

17-Apr-19 18-Apr-19 Interest Payment

1.05 CR 51,147.73 CR

51,152.98 CR
23-Apr-19 24-Apr-19 Interest Payment 1.05 CR 51,154.03 CR
1.05 CR 51,155.08 CR
1.05 CR 51,156.13 CR
3.15CR . 51,159.28 CR|
1.05 CR 51,160.33 CR

18-Apr-19 23-Apr-19 Interest Payment 5.25 CR

24-Apr-19 25-Apr-19 Interest Payment

25-Apr-19 26-Apr-19 Interest Payment

26-Apr-19 29-Apr-19 Interest Payment

29-Apr-19 30-Apr-19 Interest Payment
N\ / ]
30-Apr-19 CLOSING BALANCE }1,\.9“\51 ,160.33 CR

Should you have any queries about the content of this letter, please email us at
CBMO.MMTradeSupport@lloydsbanking.com. Alternatively, you can telephone us on 0207 158 6975.

Deposits held with us are covered by the Financial Services Compensation Scheme (FSCS), subject to eligibility
criteria.

Not all Lloyds Banking Group customers will be covered and we will write to you if we believe you are NOT covered

by the scheme. Please refer to the information sheet and exclusions list at:-
https://commercialbanking.lloydsbank.com/important-information/commercial-banking-regulatory-information/

For further information about the compensation provided by the FSCS, refer to the FSCS website at
www.FSCS.org.uk/

For further information please visit our website at www.LIloydsbank.com/Business

T e e D Y W e e e By S e o R TR e e P B )
Lloyds Bank is a trading name of Lloyds Bank plc, Bank of Scotland plc and Lloyds Bank Corporate Markets pic. Lloyds Bank plc.
Registered Office: 25 Gresham Street, London EC2V 7HN. Registered in England and Wales no. 2065. Bank of Scotland pic. Registered
Office: The Mound, Edinburgh EH1 1YZ. Registered in Scotland no. SC327000. Lloyds Bank Corporate Markets plc. Registered office 25
Gresham Street, London EC2V 7HN. Registered in England and Wales no. 10399850. Authorised by the Prudential Regulation Authority
and regulated by the Financial Conduct Authority and the Prudential Regulation Authority under registration number 119278, 169628 and

763256 respectively.



23 May 2019 (2019-2020)

Tewkesbury Town Council
RECONCILIATION - Lloyds Bank - Mayors Charity Fund

FromAccounts. .................... £243.29
Payments not cashed . . . .. Add........ £5,280.00
Receipts not entered . . . . . Subtract . . . .. £10.00

o3 Y b
Statement shouldbe................... £5,513.29 E;}I—/{
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LLOYDS BANK

J3195100SA3MBA0000015098001002 396 000

MAYOR'S CHARITY FUND
TOWN HALL
TEWKESBURY
GLOUCESTERSHIRE
GL20 1AW

TREASURERS ACCOUNT
MAYORS CHARITY FUND

Account Summary

Your account statement

Statement sheet number: 89
Issue date: 30 April 2019
Page: 1 of 3

Write to us at:
PO Box 1000
Andover
BX1 1LT

Call us on: 0345 072 5555 (from UK)
+44 1733 347338 (from Overseas)
Visit us online: www.lloydsbank.com

Your branch: HIGH ST (309187)
Sort code: 30-91-87
Account number: 02888332

BIC: LOYDGB21054
IBAN: GB43 LOYD 3091 8702 8883 32

Balance On 28 February 2019 £5,383.29
Total Paid In £130.00
£0.00

Total Paid Out
Balance On 18 April 2019

L}t«{ £5,513.29

Account Activity
Date Payment type  Details Paid out (£) Paid in (E) __Balance (£)
28 Feb 19 BALANCE BROUGHT FORWARD 5,383.29
2 Apr 19| Deposit 500088 80.00 5,463.29
18 Apr 19| Deposit 500089 50.00 5,513.29
18 Apr 19 BALANCE CARRIED FORWARD 5,5613.29

Important Information

Currently, when you use your Debit Card to make a payment or receive a refund, the money goes into or comes out of your
account on a working day, Monday to Friday. From June 2019, this will change. Debit Card payments and refunds will
come into or out of your account on any day of the week, including weekends and Bank Holidays. Please make sure you
have enough available funds in your account when you make a Debit Card payment — see your account terms and

conditions for more details.

Messages

Please note that only compensation related queries should be referred to the FSCS on the reverse of this statement.
For our data privacy notice, please see: http:/www.lloydsbank.com/business/privacy.asp

Lloyds Bank plc, 25 Gresham Street, London, EC2V 7HN. Registered in England and Wales no. 2065. Authorised by the Prudential
Regulation Authority and regulated by the Financial Conduct Authorlty and the Prudential Regulation Authority under number 119278.



Tewkesbury Town Council

OUTSTANDING PURCHASE ORDER LIST

14 June 2019 (2019-2020)

Order No

7

8
10
11
19
20
21
23
26
27

Date
25/04/2019
25/04/2019
30/04/2019
02/05/2019
22/05/2019
22/05/2019
24/05/2019
29/05/2019
12/06/2019
12/06/2019

Cheque
Electronic
Electronic

Electronic
Electronic
Electronic
Electronic
Electronic
Electronic

Code
13,801
13,801

3,550
10,300
10,300
10,300

9,500
10,300
10,500
10,500

Name

Midland Arboricaltural & Woodland
Midland Arboricaltural & Woodland
Greenfields Garden Services Ltd

Total Floor Care

Allcooper Security Solutions
Allcooper Security Solutions

Digital Telecom Ltd
Gloucester Event Hire
Fuelled by Cider
Packwood Printers Ltd

Description

Mapping of the docks
Spraying of the docks
Bench Replacement
Floor Repairs

Fire Alarm

Intruder Alarm System
Door Entry System
Fridge

Event

Banner & Poster

Amount
870.00
4,180.00
1,944.00
1,428.00
132.00
334.68
756.00
108.00
275.00
111.60

Total 10,139.28

Page 1



Tewkesbury Town Council

14 June 2019 (2019-2020)

OUTSTANDING SALES INVOICE LIST

Invoice No
7
30
38
57
65
69
76
77
78
82
84
85
86
89
90
91
92
93
94
95
96
97
98
99
100
103
106
108
109
110
111
112
113
114

Date
18/04/2019
18/04/2019
23/04/2019
23/04/2019
07/05/2019
10/05/2019
16/05/2019
16/05/2019
16/05/2019
16/05/2019
22/05/2019
29/05/2019
30/05/2019
30/05/2019
30/05/2019
30/05/2019
30/05/2019
30/05/2019
30/05/2019
30/05/2019
30/05/2019
30/05/2019
30/05/2019
30/05/2019
30/05/2019
30/05/2019
30/05/2019
12/06/2019
13/06/2019
13/06/2019
13/06/2019
13/06/2019
13/06/2019
13/06/2019

Ref

Card

Code
90,000
10,000
10,000
10,000
10,000
90,000
90,000
90,000
90,000
90,000
90,000
10,000
10,000
90,000
90,000
90,000
90,000
90,000
90,000
90,000
90,000
90,000
90,000
90,000
90,000
90,000
90,000
90,000
10,000
10,000
10,000
10,000
10,000
11,500

Name

Severn Rivers Trust
H.O.P.P.

To Have & To Hold Records
Rikasystemz

Infinity Pole Dance

Crafts, Cakes & Collectables
Crafts, Cakes & Collectables
Crafts, Cakes & Collectables
Crafts, Cakes & Collectables
Crafts, Cakes & Collectables
Pride In Gloucestershire
Tewkesbury Town Band
Rikasystemz

Crafts, Cakes & Collectables
Crafts, Cakes & Collectables
Crafts, Cakes & Collectables
Crafts, Cakes & Collectables
Crafts, Cakes & Collectables
Crafts, Cakes & Collectables
Creators of Craft

Creators of Craft
Tewkesbury Country Markets
Tewkesbury Country Markets
Tewkesbury Country Markets
Tewkesbury Country Markets
Emporium Enterprises
Tewkesbury Borough Council
Crafts, Cakes & Collectables
Goals Beyond Grass

The Cotswold Canaries

The Cotswold Canaries
ARACTED

AOTERETS

Viscount Textiles

Description Amount
Event 69.60
Event 28.00
90's alternative disco 67.50
Event 140.00
Dance & Fitness Classes 17.50
Craft Fair 67.20
Craft Fair 67.20
Craft Fair 67.20
Craft Fair 67.20
Craft Fair 134.40
Pride In Gloucestershire event 69.12
Hall hire 155.00
Event 112.00
Craft Fair 134.40
Craft Fair 67.20
Craft Fair 67.20
Craft Fair 67.20
Craft Fair 134.40
Craft Fair 67.20
Craft Fair 72.00
Craft Fair 134.40
Country Market 33.60
Country Market 33.60
Country Market 33.60
Country Market 33.60
Craft Fair 57.60
Planning Enquiry Meeting 265.50
Craft Fair 134.40
Charity music event concert 48.75
Event 31.50
Event 31.50
Event 175.00
Event 150.00
Recharge for damage 8.70
Total 2,843.27

Page 1
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Tewkesbury Town Council
Summary of Receipts and Payments

All Cost Centres and Codes

Cost Centre

BUILDINGS & MOORINGS

Receipts Payments Net Position

Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
1,00 Moorings Income 5,500.00 934.00 -4,566 -4,566
1,10 Moorings R&M 3,000.00 205.30 2,795 2,795
1,20 Moorings Business Rates 1,500.00 248.20 1,252 1,252
1,30 Moorings Earmarked Reserves
1,40 Moorings Development 4,020.00 4,020 4,020
1,50 Moorings Leases 100.00 100 100
1,60 Moorings Projects
8,50 Museum Running Costs 8,000.00 8,000 8,000
8,55 Museum R&M 4,000.00 152.00 3,848 3,848
8,70 Museum Earmarked Reserves
9,10 Town Hall Garden Income 50.00 -50 290.83 -291 -341
9,20 Town Hall Business Rates 4,000.00 828.40 3,172 3,172
9,30 Town Hall Water Rates 675.00 675 675
9,40 Town Hall Utilities 4,000.00 443.72 3,556 3,556
9,50 Town Hall R&M 10,000.00 7,582.31 2,418 2,418
9,60 Town Hall Garden Expenditure 250.00 21043 40 40
9,65 Town Hall Events
9,70 Town Hall Earmarked Reserves
9,80 Town Hall Projects 12,000.00 12,000 12,000
11,5 War Memorial R&M 250.00 7.25 243 243
11,6 War Memorial Fund
11,7 War Memorial Group 50.00 -50 -50
11,8 War Memorial Earmarked
90,0 Town Hall Income 14,000.00 2,138.80 -11,861 -11,861

SUB TOTAL 19,600.00 3,072.80 -16,527 51,795.00 9,968.44 41,827 25,299

Cost Centre ENVIRONMENT & AMENITIES
Receipts Payments Net Position

Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
3,00 Spring Gardens Income 3,000.00 648.00 -2,352 -2,352
3,00 Gloucester Road Income 1,500.00 309.69 -1,190 -1,190
3,55 Derek Graham R&M 2,000.00 1,939.99 60 60
3,57 Mitton R&M 1,000.00 516.80 483 483
3,60 Warwick Place R&M 1,500.00 736.74 763 763
3,62 CCTV 6,000.00 3,025.00 2,975 2,975
3,65 Tree Maintenance 3,000.00 3,000 3,000
3,67 Street Furniture & Clock 4,000.00 4,000 4,000
3,70 Emergency Plan/Adverse 1,000.00 1,000 1,000
3,72 Spring Gardens R&M 5,000.00 707.65 4,292 4,292
3,73 Spring Gardens Water 2,000.00 604.05 1,396 1,396
3,74 Spring Gardens Rates 3,000.00 595.10 2,405 2,405
3,75 Spring Gardens Utilities 650.00 181.40 469 469
3,80 Gloucester Rd R&M 1,750.00 120.00 1,630 1,630
3,80 Gloucester Road Water 650.00 192.93 457 457
3,80 Gloucester Road Rates 2,220.00 459.15 1,761 1,761
3,83 Gloucester Road Utilities 400.00 63.66 336 336
3,85 Notice Boards 1,300.00 550.00 750 750
3,88 Cleaning & Maintenance 1,500.00 1,500 1,500
3,89 Combined Consumables 2,500.00 284.36 2,216 2,216
11,5 Warwick Place Improvement
11,5 Youth Budget
11,5 Arrivall Insurance 250.00 268.40 -18 -18
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Tewkesbury Town Council
Summary of Receipts and Payments

All Cost Centres and Codes

19 June 2019  (2019-2020)

11,5 Bus Shelter R&M 1,000.00 1,910.20 -910 -910
11,5 Hygiene Contract 1,200.00 800.80 399 399
13,5 Flood Support
13,5 GIS 650.00 650 650
13,5 Grass Cutting 2,840.00 2,840 2,840
13,7 E&A Earmarked Reserves
13,8 Playparks Projects 40,500.00 27,238.66 13,261 13,261
SUB TOTAL 4,500.00 957.69 -3,542 85,910.00 40,194.89 45,715 42,173
Cost Centre FINANCE
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
5,02 Bank Charges 60.00 87.47 -27 -27
5,10 Precept 301,288.00 150,644.00 -150,644 -150,644
5,15 Bank Interest 250.00 66.17 -184 -184
5,50 Photocopier 2,500.00 2,500 2,500
5,562 Telephone, IT 4,000.00 2,459.76 1,540 1,540
5,565 Stationery & Consumables 1,600.00 592.39 1,008 1,008
5,60 Petty Cash 1,000.00 200.00 800 800
5,70 Contingency 6,000.00 6,000 6,000
5,72 Legal 12,000.00 2,750.16 9,250 9,250
5,72 Subscriptions 4,000.00 2,541.35 1,459 1,459
5,72 Website Hosting 350.00 350 350
5,72 Audit 2,000.00 391.70 1,608 1,608
5,72 Professional 3,500.00 500.00 3,000 3,000
5,73 Elections 1,000.00 1,000 1,000
5,73 Publications 200.00 200 200
5,75 Asset Management Project
5,77 Newsletter 500.00 500 500
5,82 Events & Services 3,200.00 3,200 3,200
5,85 Regalia 2,000.00 2,000 2,000
5,86 Civic 1,000.00 859.06 141 141
5,87 Mayor's Allowance 1,500.00 1,500.00
5,92 Grants - Community 10,000.00 3,840.00 6,160 6,160
13,5 Tourism & Marketing 380.00 380 380
13,5 Insurance 6,000.00 239.03 5,761 5,761
13,5 Town Crier Stipend 1,000.00 1,000.00
13,6 Finance Earmarked Reserves
SUB TOTAL 301,538.00 150,710.17 -150,828 63,790.00 16,960.92 46,829 -103,999
Cost Centre MAYOR'S CHARITY
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/-Under/over spend
13,0 Income 60.00 60 60
13,5 Expenditure 5,280.00 -5,280 -5,280
SUB TOTAL 60.00 60 5,280.00 -5,280 -5,220
Cost Centre PLANNING
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
4,00 CIL 140.00 -140 -140
4,10 Outreach Expenses 500.00 500 500
4,20 Comm & Display Equipment 2,000.00 2,000 2,000
4,90 Planning Earmarked Reserves
SUB TOTAL 140.00 -140 2,500.00 2,500 2,360
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Tewkesbury Town Council

Summary of Receipts and Payments
All Cost Centres and Codes

19 June 2019  (2019-2020)

Cost Centre SEVERN HAM
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
2,00 Fishing Rights 1,500.00 -1,500 -1,500
2,10 Severn Ham Natural England 22,248.00 5,516.38 -16,732 -16,732
2,10 Severn Ham Hay Auction 190.00 166.90 -23 -23
2,10 Severn Ham Single Payment 13,000.00 -13,000 -13,000
2,20 Wayleaves 695.00 -695 -695
2,50 Commoners Grazing 2,000.00 2,000 2,000
2,50 Bund Repairs 9,000.00 9,000 9,000
2,50 Hay Sowing Project 10,000.00 10,000 10,000
2,50 Volunteers (Rec & Prom) 2,000.00 2,000 2,000
2,50 Utilities 250.00 250 250
2,50 Auction Fees 450.00 450 450
2,50 Weeding 2,500.00 2,500 2,500
2,50 Tree Conservation 5,000.00 5,000 5,000
2,54 Ancillary Management/Salaries 4,000.00 4,000 4,000
2,54 Nesting Project 2,000.00 2,000 2,000
2,54 Signage 2,000.00 7.49 1,993 1,993
2,54 Carver Knowles (Basic 2,250.00 472.50 1,778 1,778
2,54 Cross Compliance Consultancy 500.00 500 500
2,54 Conservation Advisor 5,250.00 1,250.00 4,000 4,000
2,54 Footpath Repairs 3,000.00 3,000 3,000
2,60 Severn Ham Earmarked
13,8 Severn Ham 14,924.50 14,925 14,925
SUB TOTAL 37,633.00 20,607.78 -17,025 50,200.00 1,729.99 48,470 31,445
Cost Centre STAFFING
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
7,50 Salaries 121,861.00 21,372.90 100,488 100,488
7,55 FM Contractor 24,225.00 6,586.75 17,638 17,638
7,60 Staff & Councillor Training 2,500.00 80.00 2,420 2,420
7,70 Staff & Councillor Travel 100.00 414.44 -314 -314
7,80 Payroll Processing 750.00 74.00 676 676
7,90 Professional 3,500.00 3,500 3,500
7,95 Staffing Earmarked Reserves
SUB TOTAL 152,936.00 28,528.09 124,408 124,408
Cost Centre VAT Admin
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual  Variance +/- Under/over spend
12,0 Vat admin
SUB TOTAL
Cost Centre WATSON HALL
Receipts Payments Net Position
Code Title Estimated Actual Variance Estimated Actual Variance +/- Under/over spend
10,0 Income 15,000.00 2,238.15 -12,762 79.20 -79 -12,841
10,1 Water Rates 500.00 217.26 283 283
10,2 Utilities 3,500.00 929.63 2,570 2,570
10,3 R&M 8,000.00 6,679.59 1,320 1,320
10,4 Tudor Bar 6,883.99 6,884 6,016.46 -6,016 868
10,5 Events 3,667.20 3,667 5,475.20 -5,475 -1,808
10,6 Earmarked Reserves
10,7 Leases 20,150.00 -20,150 -20,150
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Tewkesbury Town Council
Summary of Receipts and Payments

All Cost Centres and Codes

19 June 2019  (2019-2020)

10,8 Projects 15,000.00 9,288.17 5,712 5,712
SUB TOTAL 35,150.00 12,789.34 -22,361 27,000.00 28,685.51 -1,686 -24,046
NET TOTAL 398,561.00 188,197.78 -210,363 434,131.00 131,347.84 302,783 92,420
V.A.T. 1,818.92 14,201.72
GROSS TOTAL 190,016.70 145,549.56
Page No. 4
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Tewkesbury Town Council
Year End Working Document
Year ending 31/03/2019

Last Year
Inc\Exp

Income

Last Year
Inc\Exp

MOORINGS

SEVERN HAM
ENVIRONMENT & AMENITIES
FINANCE

BUILDINGS - TOWN HALL
BUILDINGS - WATSON HALL
BUILDINGS - WAR MEMORIAL
MAYOR'S CHARITY

Restated

Expense

MAYOR'S CHARITY
BUILDINGS - WAR MEMORIAL
MOORINGS

SEVERN HAM
ENVIRONMENT & AMENITIES
FINANCE

STAFFING

BUILDINGS - MUSEUM
BUILDINGS - TOWN HALL
BUILDINGS - WATSON HALL
Restated

A B C A-B+C
Last Years This Years
Receipts Adjustments Income
3,900.16 0.00 143.00 4,043.16
33,205.25 0.00 0.00 33,205.25
5,657.05 0.00 0.00 5,657.05
280,095.06 0.00 0.00 280,095.06
14,869.93 0.00 194.40 15,064.33
17,246.52 0.00 38.00 17,284.52
50.00 0.00 0.00 50.00
4,879.85 0.00 0.00 4,879.85
0.00 2,520.16 0.00 -2,520.16
359,903.82 2,520.16 375.40 357,759.06
Last Years This Years

Payments Adjustments Expense
5,000.00 0.00 0.00 5,000.00
3,555.00 0.00 0.00 3,555.00
1,248.98 0.00 0.00 1,248.98
21,971.77 0.00 0.00 21,971.77
40,832.55 0.00 3,048.44 43,880.99
44,302.05 0.00 - 3,126.84 47,428.89
137,109.12 0.00 34.92 137,144.04
8,025.42 0.00 0.00 8,025.42
18,803.21 0.00 0.00 18,803.21
30,331.00 0.00 3,753.19 34,084.19
0.00 21,128.00 0.00 -21,128.00
311,179.10 21,128.00 9,963.39 300,014.49



Tewkesbury Town Council
BALANCE SHEET

31/03/2019
(Last) Year Ended (Current) Year Ended
31 Mar 2018 31 Mar 2019
£ CURRENT ASSETS £
0.00 Stocks and stores 1,800.00
0.00 Work in progress 0.00
2,520.16 Debtors (Net of provision for doubtful debts) 715.80
1,500.00 Payments in advance 0.00
28,200.52 VAT Recoverable 18,870.48
0.00 Temporary lendings (investments) 0.00
191,220.89 Cash in hand 249,275.65
223,441.57 TOTAL ASSETS 270,661.93
CURRENT LIABILITIES
22,628.00 Creditors 12,103.79
200,813.57 NET ASSETS 258,558.14
Represented by:
128,204.55 General fund Balance 141,414.18
Reserves:

0.00 Capital 0.00
72,609.02 Earmarked 117,143.96
0.00 Adjustments 0.00
200,813.57 258,558.14

The above statement represents fairly the financial position of the council as at 31 Mar 2019

Signed

Responsible Financial Officer

Date




Tewkesbury Town Council
Income & Expenditure Account

01/04/2018 to 31/03/2019

(Last) Year Ended

31 Mar 2018

100,442.45
351,545.21

451,987.66
328,088.35

123,899.31
-4,489.94

£128,204.55

(Current) Year Ended

Income

MOORINGS

SEVERN HAM
ENVIRONMENT & AMENITIES
FINANCE

BUILDINGS - TOWN HALL
BUILDINGS - WATSON HALL
BUILDINGS - WAR MEMORIAL
MAYOR'S CHARITY

Restated

Expense
MAYOR'S CHARITY

BUILDINGS - WAR MEMORIAL
MOORINGS

SEVERN HAM
ENVIRONMENT & AMENITIES
FINANCE

STAFFING

BUILDINGS - MUSEUM
BUILDINGS - TOWN HALL
BUILDINGS - WATSON HALL
Restated

General Fund

Balance at 01 Apr 2018
ADD Total Income
DEDUCT Total Expenditure

Transfer to/from Reserves
Balance at 31 Mar 2019

Transfers:

31 Mar 2019

4,043.16
33,205.25
5,657.05
280,095.06
15,064.33
17,284.52
50.00
4,879.85
-2,520.16

£357,759.06

5,000.00
3,555.00
1,248.98
21,971.77
43,880.99
47,428.89
137,144.04
8,025.42
18,803.21
34,084.19
-21,128.00

£300,014.49

128,204.55
357,759.06

485,963.61

300,014.49

185,949.12

44,534.94

£141,414.18

General Fund to Earmarked Reserve £44,534.94
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Payees Approved for Direct Debit/Standing Order

(Cheltenham) Ltd

Payments

June 2019
Organisation Purpose Committee
CF Corporate Photocopier DD Finance
Charlton Networks IT Support Services, web address and DD Finance

antivirus

Ames Pest Control - moorings DD B&M
Digital Telecom Ltd. | Telephone & Broadband Supply & Support | DD Finance
TBC Business Rates DD B&M & E&A
Squeaky Electricity Provider DD B&M & E&A
Inty Office 365 DD Finance
NEST Pension Pension Payments x 2 DD Finance
CNG Gas for Town Hall & Watson Hall DD B&M
Waterplus Water Rates DD Finance
Initial Rentokil Hygiene services DD Finance
Cellar Supplies Bar Supplies DD B&M
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